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NOTE: The list of cases, specific references and books including recent articles will be announced in the 
class by concerned teachers from time to time. 

 
 
 
 

MBA  II Year  MBA-E312/412 Semester-III/IV 

 Human Resource 
Development  

 

Time Allotted for End 
Semester 

Examination 

Marks Allotted 
for Internal 
Assessment 

Marks Allotted for 
End Semester 
Examination 

(ESE) 

Maximum 
Marks (MM) 

Total 
Credits 

Maximum 
Hours 

3 Hrs. 30 (20+10) 70 100 03 40 
OBJECTIVE: The main objective of the course is to help students to learn the various issues, trends and 
training and development in human resources.  
 Foundation of Human Resource Development: Introduction to Human Resource Development, 

Influence on Employee Behavior, Learning and HRD, Performance and its Determinant, Competency 
Mapping, knowledge management.         
 (8 hours) 

 Framework for Human Resource Development: Assessing HRD needs, Designing effective HRD 
programs, Implementing HRD programs and Evaluating the HRD programs. Line Managers and HRD. 
Case Study1: Talent management and succession planning in emerging Asia.   (8 
hours) 

 Human Resource Development Applications: Employees Socialization and Orientation, Skills and 
Technical Training, Coaching, Mentoring and Performance Management, Multi Source Feedback 
Systems (MAFs).           
 (8 hours) 

 Employees Counselling and Wellness Sevices, Career Management and Management Development, 
Organization and change, HRD and Diversity. Case Study2: Global outsourcing- USTC's entry into 
India: HR issues.          
 (8 hours) 

 HRD issues and experience: HRD strategies and experiences of Indian Companies, HRD in Health 
Care, Government and Public system, Human Resource Audit.      (8 
hours) 
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