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OBJECTIVE: The objective of this paper is to familiarize the student with basic management concepts and behavioral
Processes in the organisation.

EvolutionofManagementThought,SystemsandContingency approachforunderstandingorganisations. (8Hours)
Managerial Processes,SkillsandRolesinanOrganisation,SocialResponsibilityofBusiness. (8Hours)
UnderstandingandManagingIndividualBehaviorPersonality ,Perceptions, Values,Attitudes,Learning, WorkMotivation
,IndividualDecision making and problem solving. Case Study 1: Equity in Academia. (8Hours)

Understanding and Managing Group Processes- Interpersonal and Group Dynamics, Group Decision Making.
Case Study 2: Group Dynamics: A Difficult Task Force. (8Hours)
Leadership and Influence Process,UnderstandingandManagingOrganisationalS ystem,Organisational Design

andStructure, WorkStressandStressManagement.Case Study 3: Managing Stress and Worklife Balance, Stress
takes its toll. (8Hours)
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Case Study 1:Aithal, P.S. (2016-2017). Organization Behaviour. Chapter-8, Case 6, Equity in Academia.
Organizational Change And Development : Spooked by Computres. Institute of Management Studies, Manglore-
575001.pp. 17-18

10.CaseStudy?2: http://college.cengage.com/business/moorhead/organizational/6e/students/cases/index.html
11.CaseStudy3: http://college.cengage.com/business/moorhead/organizational/6e/students/cases/index.html

NOTE:The list of cases, specific references and books including recent articles will be announced in the
class by concerned teachers from time to time.



